DISTRICT OF
INNOVATION

Committee Meeting

November 3, 2016




Two Committee Goals:

Learn, discuss, and make
recommendations related
to the laws we might seek
relief from

» Generate ideas about
innovative approaches
we could take in our
district as a whole




sk District of Innovation Timeline
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PHASE I




PHASE I

Local Policy Development




Normal Policy mooue | | ooy,
Adoption Process —

Stakeholder Input

l

» Policy on policy adoption (BF local)
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Board
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Board Adaption
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PHASE IV

Creating a More Robust Plan with Action Steps




October 19" Review:

Voted on and moving forward with:

« "Ninety Percent Rule” for class attendance
« Length of school day

« Earliest possible school start date

« Minimum days of attendance

Voted on and discussing further this evening:

22 to 1 Elementary Class-size caps




SUBCOMMITTEE

PRESENTATIONS

Questions, Discussion, an d Voting




e Requirement to have in school
disciplinary placements for
Student students, including minimum

Discipline academic requirements for

disciplinary placements

e Three day limitation on
suspensions

« Campus Behavior Coordinator




Planning and preparation
neriods

Employee
Focused Areas

 Duty-free lunch

» State certification requirements
for teachers and other educators

o Certified employee contract
rights




NEXT STEPS




