DISTRICT OF
INNOVATION

Committee Meeting

October 19, 2016




Two Committee Goals:

Learn, discuss, and make
recommendations related
to the laws we might seek
relief from

» Generate ideas about
innovative approaches
we could take in our
district as a whole




sk District of Innovation Timeline

4-8 p.m. Texos Rooms
KIS0 Educetion Cenber
| Infroduction of processes;
sub-commitioes esioblishod
Sub-Committee Sept. 16 -
Meetings Oct. 18

Dades and times fo be dedermined
by subrcommites; will be posied

Share recammendations af sub-commillees
ond cansider plan far approval

Timeline

Faal local lanavahon Plea lor
Fublic Eeview

Plar presentanon fo KIS0

Board of Trusiees and
Bowrd considens adoption

.I.»}m\',u;n'rq- d'lw'upmurprnq:m,
o: nesded, based an DOH commites
recemmandahan ip lacal fanovelion Plan




PHASE I




PHASE I

Local Policy Development




Normal Policy mooue | | ooy,
Adoption Process —

Stakeholder Input

l

» Policy on policy adoption (BF local)

l

Board

Requires stakeholder review

Requires a preview before action car
be taken ]

Board Adaption




Policy Adoption Process for DOl work

Posted on

Subcommittee )
: ) o website for : Board adopts
Policy drafted review and Revisions : Board preview o
i community policies

input




PHASE IV

Creating a More Robust Plan with Action Steps




SUBCOMMITTEE

PRESENTATIONS

Questions, Discussion, an d Voting




C|assr00m « Compensatory, intensive and
accelerated instructional

Standards & services

Interventions * "Ninety Percent Rule” for class
attendance

e Limitations on interruptions of

class for nonacademic reasons,
including prohibition against
removing a student from class
for more than 10 percent of the
class days




Calendar & « Length of school day
I\/Iandatory Class » Earliest possible school start
Size

date
« Minimum days of attendance

« 22 to 1 Elementary Class-size
caps




