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Dinner 
& 

Discussion

Use the question cards 
on your table to meet 
your table-mates and 

enjoy dinner.



OVERVIEW OF PROCESS



Timeline



Employee Focused Areas

• Planning and preparation periods 

• Duty-free lunch 

• State certification requirements for teachers and other 
educators 

• Certified employee contract rights



Classroom Standards & Interventions

• Compensatory, intensive and accelerated instructional services 

• “Ninety Percent Rule” for class attendance 

• Limitations on interruptions of class for nonacademic reasons, 
including prohibition against removing a student from class for 
more than 10 percent of the class days 



Calendar & Mandatory Class Size

• Length of school day 

• Earliest possible school start date

• Minimum days of attendance

• 22 to 1 Elementary Class-size caps 



Student Discipline

• Requirement to have in school disciplinary placements for 
students, including minimum academic requirements for 
disciplinary placements 

• Three day limitation on suspensions 

• Right of teachers to remove persistently or seriously disruptive 
students from class

• Campus Behavior Coordinator



State-wide trends
as of 8/22/2016

• 21 districts have plans posted with TEA

• Of those…
• 81% claim exemption from school calendar / start school year early

• 67% claim exemption for teacher certification flexibility

• 67% claim exemption for teacher/principal appraisal system

• 52% claim exemption for class size ratio (22:1)

• 24% claim exemption for minutes of instruction

• 14% claim exemption for student discipline (e.g. removing campus 
behavior coordinator and tweaking expulsion rules)

• 5% (Spring Branch) allow exemption from any allowable mandate by 2/3 
board majority vote



Two Committee Goals:

• Learn, discuss, and make 
recommendations related 
to the laws we might seek 
relief from

• Generate ideas about 
innovative approaches 
we could take in our 
district as a whole



Regulatory
Environment



HOW WILL WE 
COMMUNICATE?



District Website



Twitter                   @KellerISD_DOI



How will we communicate?

Canvas:

A Learning Management System 
(LMS)



Keeping a 
Keller ISD Focus



Subcommittee Break-outs

Group Room Leaders

Employee Focused Areas HR Conference Room
Penny Benz &
Dustin Blank

Classroom Standards & 
Interventions

Texas IV
Lindsay Anderson &

Sara Koprowski

Calendar & 
Mandatory Class Sizes

Lone Star Room
Dr. Kevin Hood &

Cory Wilson

Student Discipline Alamo Room
Cecil McDaniel &
Dr. Leann Shivers


