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11B.   Report    Date: August 18, 2011 

 
SUBJECT:  DISTRICT STRATEGIC IMPROVEMENT PLAN QUARTERLY  
   REVIEW 
 
FUNCTION:   Leadership 
 
DISTRICT KEY STRATEGIC PRIORITY:  

 All priorities addressed in DPOs 

 Primary Alignment is 3.1: Excellence in Operational Processes and Systems 
 
FISCAL NOTE: Budgeted Funds 
 
Background Information:  

 Per TEC 11.252, each District is required to develop, review, and revise a district 
improvement plan for the purpose of improving student performance for all students. 

 The district improvement plan must align with the district performance objectives based on 
the academic excellence indicator system (AEIS). 

 
Administrative Considerations:  

 This is the 4th Quarterly review of the District Strategic Improvement Plan for the 2010-2011 
school year.  The purpose of this review is to assess program movement toward completing 
the strategies designed to support the district in achieving both short-term and long-term 
goals. 

 The Keller ISD Strategic Improvement plan had 77 strategies that were targeted for 
completion by the end of the 4th quarter, with two strategies having been discontinued prior 
to completion. 

 District administrators have met and reviewed progress of activities since June, with final 
review and conversation in Cabinet on August 8, 2011. 

 
Communication Deployment: 

 Board Meeting Minutes 

 DEIC Presentation 
 

+++++++++++++++++++++++++++++++++++++++++ 
 
Respectfully submitted, 
 
Charles T. Carroll 
Assistant Superintendent 
Keller ISD 
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DISTRICT STRATEGIC PLAN  



DISTRICT IMPROVEMENT PLAN 

• By Texas Education Code 11.252, 

each district is required to develop, 

review, and revise a district  

improvement plan for the purpose 

of improving student performance 

for all students.   
 



PROGRESS 

59 

8 

8 

0 

2 
Accomplished
Above Target

On Target
Below Target

Discontinued



4th Quarter Update, 2010-2011  

Summary :On-target and Above-

target Strategies 



Engaging Students 

3.3(2) 

2.3(2) 
1.2(2) 



More Opportunities! 

4.1 (1) 

360 Appraisal Model 

4.3 (1) 

Leadership Training Needs 

 

4.3 (5) 

Professional Development 
Plan 

4.5 (2) 
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Next Year Strategies 

• Continue work with Leadership Opportunities in district 

 

• Continue exploring new ways to gather information from 

stakeholders 

 

• Evolve administrative appraisal model 

 

• Refine needs in focused DIP 

 



Questions 


