BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11B. Report Date: August 18, 2011

SUBJECT: DISTRICT STRATEGIC IMPROVEMENT PLAN QUARTERLY
REVIEW

FUNCTION: Leadership

DISTRICT KEY STRATEGIC PRIORITY:

All priorities addressed in DPOs

Primary Alignment is 3.1: Excellence in Operational Processes and Systems

FISCAL NOTE: Budgeted Funds

Background Information:

Per TEC 11.252, each District is required to develop, review, and revise a district
improvement plan for the purpose of improving student performance for all students.

The district improvement plan must align with the district performance objectives based on
the academic excellence indicator system (AEIS).

Administrative Considerations:

This is the 4™ Quarterly review of the District Strategic Improvement Plan for the 2010-2011
school year. The purpose of this review is to assess program movement toward completing
the strategies designed to support the district in achieving both short-term and long-term
goals.

The Keller ISD Strategic Improvement plan had 77 strategies that were targeted for
completion by the end of the 4t quarter, with two strategies having been discontinued prior
to completion.

District administrators have met and reviewed progress of activities since June, with final
review and conversation in Cabinet on August 8, 2011.

Communication Deployment:

Board Meeting Minutes
DEIC Presentation
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Respectfully submitted,

Charles T. Carroll
Assistant Superintendent
Keller ISD
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Keller Independent School District Strategic Plan 2011-2015

Key Stratezic Objectives

1.1 Achieve the highest levels of success for sll smdents

1.2 Ensure every student is prepared to pursue post-secondary
pporimnites

1.3 Ensure that all stedents E-12 are engaged in co-onrmicular and exra-

14 Dsvalop and implamant Frovide innovative sducationsl opporfunities
ffor active stndent engagement at each grade level.

2. Excellence in Student,
Parent and
Commumity Relations

2.1 Achieve high levels of sudent, parental, and conmwnity invelvement
22 Assure imely and effective conmunication
13 GCreste Nurture collaborative relstionships (governmental, business

parmerships, etc.)
24 Create and celebrate a unified conmunity

Stakeholder * Community Unification
Parents, Teachers, Students, Community Members, Partners,
Snppliers having an investment in Keller ISD

Enhance smdent, parent, and comnmmiry sumeach
opporiunities for interaction and

Commumic ation

Implement effective comnmnication practices
thronghout the dismct

Enhsmce relationships was between district
personnel and students

‘Culfivate cross-district cobesiveness

3.1 Beanindostry leader in operational safety, quality, and ~ efficiency

3.2 Ensure consistency and aliznment of Adizs-all operational processes
pnd systems to ensure smdent success

33 Swndardize all internal and external services to ensure practices reflect

34 Uﬂ:mmchwlngmnmmmmmmﬂm
effcencies and innovate roufine practices.

o — -
Quality of processes and systems e-reselveismes

Stakeholder satisfaction

S gaipedin Training and implementation of Baldrize processes

of A d routings Trends of processes automated
Yramaber Quality of technology innovations
Trends of incidents and'or violations

Embed motto, mission, vision, and values in all
operational processes

Develop md improve methods to provide
exceptional oustomer service
Create and inprove 3 smdenr imteractive decizion —
mﬁlung[.mcﬁs

Tl o i 1o

-I ' decict =l
faeilides Antomate processes nsing innovative
means
Ensareall-Beilifiecare Implement quality
practices fo ensure safe, secure emvironmentally
friendly facilities
Epsare Implement quality practices to sustain
operational imitianves are-sesninable

41 Enstmwmiﬂrcesﬁunslﬂmﬁfyandplateﬂnmqumﬁed
mdividnals who are committed to high acad

siudent achievement and orgamizational improvement.

42 Provide standardized research-based maining for all employees in order
fo meet student needs

43 Mpizmin Foster a positive and enjoysble work environment

44 Meizmin Fmbed a colfure of organizationsl excellence throngh the

Staff refention rates

Staff demiographics

Staff artendance

Staff meeting district professionsl development
WEM}NM& and muﬂ.le

il !
Pl sandards

standard

nghl.yqulll’ledshlf

Employ a diverse, highly-qualified giverse staff
that embraces the motro, mission, vision, and
wvalnes of the district

Provide an atiractive salary and benefits package
for all staff

Create high-gquality, isnovative professicnal
development plans

Expand initiatives to creste 3 positive work
EViTomment

Develop & muccession management process. for all

5.1 Provide equitable distribanon of financial resources throughout the

| P

5.1 Create a balanced anmual budget that effectively supports student
pchievement

53 Ensure sound fiscal practices 1o assure financial responsibiliry and
pocountability

“onceatate Percentage of financial resources isse spent on mstmuction

Edncate the public on school finance
Identify and track added measures for fiscal
spundness
Manage fiscal resources to accommodate growth
and farility improvements
Amu‘rywrmesupplemunlﬁmdmg

financial efficiency at all levels




» By Texas Education Code 11.252, y
each districtis required to develop, , ,/ .
review, and revise adistrict  /
improvement plan for the purnose/;
of improving student neriormanc
for all students.
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4 Quarter Update, 2010-2011
Summary :0On-target and Ahove-
target Strategies
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360 Appraisal Model

Leadership Training Needs
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