BOARD OF SCHOOL TRUSTEES

KELLER INDEPENDENT SCHOOL DISTRICT

11D. Report Date: October 10, 2011
SUBJECT: TEN YEAR BUSINESS PLAN
FUNCTION: Business

DISTRICT KEY STRATEGIC PRIORITY:
e Excellence in Financial Stewardship; 5.3

FISCAL NOTE: The Ten Year Business Plan allows KISD departments to plan for
efficient cycle replacement of aging equipment and for planned
maintenance of infrastructure

Background Information:

e The Ten Year Business Plan was originally presented to the Board on December 3rd,
2007. It was decided during that meeting that an update should be provided quarterly.

¢ Revisions were made to the Ten Year Business Plan in order to align the plan with the
District’'s newly adopted Five Year Strategic Plan and those revisions were presented
to the School Board in October of 2010.

Administrative Considerations:

e The current version presented tonight includes an update on Bond Projects, as well as
presenting the 5 Year Environmental Plan Implementation Process. The plan also
addresses future campus facility needs based on current standards and District
Initiatives.

Communication Deployment:
e Board Meeting Minutes
++++++++H+H
Respectfully submitted,

Hudson Huff
Director of Construction and Planning
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Keller Independent School District Strategic Plan 2011-2015

Key Strategic Objectives

Koy Sirategic Measores

Stratezic Gaals

1.1 Achieve the highest levels of success for all students
1.1 Enzure every student is prepared to parsue post-secondary

poTmities

1.3 Enzre that all shedemts E-12 are engaged in co-curmoular and extra-
jourricalar activities

14 Provide innovative educational epportunities for active student
prgapement at each prade level

State and Federa| Assessments
Graduation mies

Completion rates

Collzpe r=adiness scares
Student engapament
Innovative educational practices
E-I reading/math assessment
Co'extracumionlar activities
Pazssing rates K-12
Arhsvement gap

Srudent attendance rates

[1.1 Addrezs stodent nesds through innevative ]
piuncational stratezies

12  Initiate and support individualized student
enpazement and lsaming

13 Align mstmctional processes and educational
Tesources o mest garons standards

4 Utilize familiar and accessible techoolozes fo
transform the teackingleaming process

. Excellence in Student,

Parent and

Community Belations

11 Achieve high levels of student, paremtal, and commumity myvolvement
11 Aszore imely and effective commmmication

13 Murtare collaboratove relationships (povemmental, husiness
partnerships, etc)

14 Create and celebrate a unified community

Stakeholder* satisfaction

Stakeholder* enzagement

Stakeholder* Community Unification

Parents, Teachers, Stadents, Comupmity Members, Parters, Supplisrs
having an mvesiment in Eeller IS0

11 Enhancs sudent, parent, and community outreach
oppartumities for nteraction and communication

11  Implement sffective commmmication practces
trronghout the district

13 Enhancs relationships between district personnsl
and students

14 Culfivate cross-district cohesivenpss

. Excellence in

(Oiperational Frocesses

and Syshems

3.1 Be an indusiry leader in operational safefy, quality, and efficiency

31 Ensure consistency and alignment of all operational processes and
fystems o ensure shadent suocess

33 Standardize all intemal and extemal services to ensure practices reflect
for miszion, vision, and vakes

34 Utilize technology to antomate and innovate roufine practices.

Industry recognitionsTatings

(ruality of processes and systems

Stakeholder satizfaction

Training and implementation of Baldrige processss
Trends of processes automated

Croakity of technalogy inmevations

Trends of incidents and'or vielations

i1 Emhed motio, mission vision, and vahies in all

eratiomal HH
31 Develop and improve methods to provide
gnceptional customer senice

33  Create and improve a student inferactive decision
taking process
34  Agtomate 585 15INE innovative means
3.5 [mplement qualifty practices fo ensure safe, sequre,
environmentally frisndly facilities
G.IS Implement gualry practices fv usfm opemaonal

41 En=ure workfores systems identify and place the maost qualified
ndividuals who are committed to high stodent ackievement and erganizational
INETOVEIEnT

43 Provide standardized, research-based fraining for all employess in order
o mest shudent needs

43 Foster a positive and enjoyable work envirorment

44 Embed a calfurz of organizational excellence through the Baldnpe
poninums improvemsnt model

Staff retention rates

Staff demographic:

Staff artendance

Staff meeting distmict professional development standard
Employes health and morale

Highly qualified staff

41 Employ a diverse, highly-qualified, staff that
embraces the matha, mission, vision, and valuss of
the dismict

43 Provide an atiractive salary and benefits package
for all staff

43 Create high-quality, innovative professional
development plans

44  Expand initiatives to create a pasitive werk
BnVITOEment

45 Develop a mcoession managsment process for all
=y leadership positions

5.1 Provide equitable distnbution of financial resources throughout the

Ensure sound fizcal practicss to assure financial responsibility and
pecountabilify

Achseve highest financial ratings and recognitions
Percentage of financial resources spent on instuction

51  Educate the public on school finance
51  Ideotify and frack added measures for fiscal
soundness

53 Manage fiscal resounces fo accommodare gmwﬂlj
54 Actively pursue supplemental funding
3.5  Maintain fmancial efficiency at all levels
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Key Strategic Objectes

Ry Strategc Measares

1.1 Achieve the kighest levels of success for all students
11 Enmure every student is prepared to pursae post-secondary

popormumite: ) _

13 Ensure that all stodents K-12 are enzaped in co-curricular and extra-
pumicular activities
14 Provide innovative educational opportumusies for active shadent
[ogazement at eack grade level

State and Faderal Asteqsments
Gradustion rates.

00 rates
College readiness scores
Sradent engagement
Imovative educational practices
-1 reading/math assessment
Passing rates K-12
Achievement gap
Shadent artendance rames

14 sz
13 Abige mstnactiozal processes and educational

mmm standards
] techoolopes to
mmmmmmmm

11 Achieve high levels of student, parental, and communsty imvolvement
11 Asgure timely and effactive communication
13 Nurtare collsbarative relationships (povemmental hasines
 efe)
14 Create and celebrate 3 unified community

Stﬂ:bdh*umhdim

Stakeholder* sng

Sﬂ!hﬂ&t‘fmmuyﬂnﬁ:ﬂm

Parents, Teachers, Students, Community Members, Partpers, Supplers
bavmg an mvestment in Eeller ISD

11 Eshance studert, parent, and commmunity oatreach
oppartazities for imteraction and commurication

11 Implement effective communication practices
throughout the dstmct

13 Eshance relationships between district personnal
and shadents

14  Cultvate cross-dismict cobesiveness

3.1 Bean industry leader in operational safery, quality, and efficiency
32 Ensure comsistency and alipnment of all operational processes and
5 00 ensure shodent success
33 Standardize all internal and external senvices to ensure practices reflect
mission, vision, aed vakies
34 Utilize technology to automate and mpovate routine practices.

Industry recognitions ratings

Craality of processes and systems

Stakeholder satisfaction
Training and implementadon of Baldrige processes
Trends of processes automated

Craality of rechuology innovations
Trends of ncidents and'or violations

31 Embed moto, mission, vision, and vahoes in all
operanional processss
Dn-ﬂapmdmprmnﬁndm provide

41 Ensure workforce systems identify and the most qualified
i mm:mmmmm:um

41 Provide standardized, research-hased training for all employess in order
mest student needs

43 Foster a positive and enjovable work environment

44 Embed a calnare of arganizational excellence through the Baldnge
Fontmaous improvement mode]

41 Employa diverse, highly-qualified staff that

embraces the motto, mission, vision, and valuss of
the district

41  Provide an atractve salary and benefits package
Sor all staff

43 Create high-qualiry, innovative professional
development plans

44  Expend initiatives to create a positive work
environment

43  Develop a mecession management process for all
key leadership positions

. Provide equitable distnbution of financial resources throughous the
¥ m.mummﬁu&mmwm

memquwamﬁmwm and
pocountability

Achieve highest financial ratings and recognitions
Percentage of firancial resources spent on Istruction

5.1  Educate the pubbc on school finance
51  Identify and track added measures for fiscal

soundness
Mpﬁﬂmu to accommodate mrowth
faciliry
plrme supplemeantal
Maintain financial efficiency at all levels




1 \ Keller Independent School District

10 Year Business Plan

® Current 2008 Bond Program

> Meeting with Citizen’s Bond Oversight Committee in September -

- Ridgeview Elementary
- Punch list, Landscaping, & SECO Grant Solar Project

- Land Purchase
- West Fork Development west of |-35

- Timber Creek HS Tennis Courts

- Recommending contracting with VLK Architects and
Competitive Sealed Proposals for Procurement Method

- Concrete Improvement Projects
- Sidewalk and Drive Improvements
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Key Strategic Objectes

Ry Strategc Aeatares

1.1 Achieve the biphest levals of success for all students
2 Enmure every student is prepared to pursae post-secondary

popammitie: ) _

13 Ensure that all stodents K-12 are enzaped in co-curricalar and extra-
pumicalar activities
14 Provide innovative educational opportumsies for active shadent
[enzazement at eack grade level

Staze and Paderal Avietoments
Graduation rates

oM rates
College readiness scores
Stadent engagement
Imovative educational practices
E-1 reading/math assessment
Co/extracurmicular activities
Passing rates K-12
Achievement gap
Stadent artendance rates

enzagement and learming
13 Abpe mstuctioal processes and educational

TEOUTCES 1o msst standards
[‘14 Utlize miliar a0d %Empﬂh ]
transform the teaching Jeaming process

21 Achieve high levels of student, pasental and commursty involvement
11 Asgure timely and effactive commumication

13 Nurture collsborative relationships (povemmentsl e
[partnerships, efc ) )

34 Create and celebrate 2 unified comounity

Sulmu*umﬁdim

Stakeholder* eng

Sulahﬂh‘(}ummuyﬂnﬁttum

Parents, Teachers, Students, Community Members, Partpers, Suppliers
having an mvestment in Eeller 5D

11 Eshance studert, parent, and community outreach
oppartanities for interaction and commumication

11 [Implement effective communication practices
throughout the dsmict

13 Eshance relationships between district personnel
axd stadents

14  Cultvate cross-dismict cobesivensss

31 Be an industry leader in operational safety, quality, and efficiency
31 Ensure comsistency and slipnment of all operational processes and
5 00 ensure shodent success
33 Stndardize all intemal and external senvices to ensure practices reflect
mission, vision, aed vakies
34 Utilize technology w nutomate and mpovate routine practices.

Industry recogritions’ratings

Craaliry of processes and systems

Stakeholder satisfaction
Training acd implementation of Baldnge processes
Trends of processes automated

Craality of techuology imnovations
Trends of ncidents and'or violations

31 [Embed moto, mission, vision, and vahses in all
fional 484
Develop and improve medhods to provide
excepional customer senvice
i3 Gmmdmmamdﬂmmm

41 Ensure workforce systems identify and the most quabified
| mmcmummmm:mﬂmm

41 Provide sandardized research-hased maining for all employes: in order
meet student needs

43 [Foster 2 positive and enjovable work emvironment

44 Embed a calnare of arganizational excellence through the Baldnge
Fontmaous improvement mode]

Employ a diverse, highly-qualified, staff that
embraces the moto, mission, vision, and values of
the district

Provide an attractive salary and benefits packagze
for all saff

Create high-quality, innovagve professional
development plans

Expand initiatives to create a positive work
environment

DCrevelop a mccession manspement process for all
key leadershin posinens

. Provide equitable dstmbution of financial resowrces throughows the
¥ Gunahmumﬂhﬂgnue&mﬂymmm

Eunmwmcﬂptmummﬁmmwm aad
pecountabiliry

Achueve hughest fimancial ratings acd recognitions
Percentage of firancial resources spent on Istruction

Educate the pubbc on school finance
dentify and track added measures for fiscal

LOUDERSE
Manage fiscal resources fo accommodate growth
Maintain fmancial effciency at all levels
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10 Year Business Plan

5 Year Environmental Plan -

CL Local Policy -

In alignment with its core documents, the District commits to
providing a healthy and safe environment for students, faculty,
staff, and visitors. In addition, the District has determined that
environmentally responsible practices can lead to financial
effiencies. (Policy Adopted November 18th, 2010)

Responsibilities -

Implementation of this policy through a comprehensive
environmental stewardship plan including measurable goals,
periodic evaluations, and analysis of performance against industry
leaders inside and outside of education.
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10 Year Business Plan

5 Year Environmental Plan —

- Establishing Measurable Goals -

- Example — Reducing waste/trash trips by 20% through
collaborative efforts with our local waste management
vendor and individual campuses.

- Periodic Evaluations —

- Example — Scheduling campus visits and testing air quality once
per quarter.

- Analysis of Perfformance —

- Example — AASA (American Association of School Administrators)
& EPA visited KISD on August 24th, 2011 to review current practices
and facilities. Feedback from the visit will be forthcoming.
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Questions
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