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SUBJECT:  TEN YEAR BUSINESS PLAN  
 
FUNCTION:  Business 
 
DISTRICT KEY STRATEGIC PRIORITY:   

 Excellence in Financial Stewardship; 5.3  
 
FISCAL NOTE: The Ten Year Business Plan allows KISD departments to plan for 

efficient cycle replacement of aging equipment and for planned 
maintenance of infrastructure 

 
Background Information:  
 

 The Ten Year Business Plan was originally presented to the Board on December 3rd, 
2007.  It was decided during that meeting that an update should be provided quarterly. 
 

 Revisions were made to the Ten Year Business Plan in order to align the plan with the 
District’s adopted Five Year Strategic Plan and those revisions were presented to the 
School Board in October of 2010. 

 
Administrative Considerations:  
 

 The current version presented tonight includes current Bond Projects, as well as 
proposed yearly Maintenance Projects for future considerations.  The plan also 
addresses future Campus facility needs based on current District standards and 
initiatives.  

 
Communication Deployment: 
 

 Board Meeting Minutes 
 

+++++++++++++++++++++++++++++++++++++++++ 
 
Respectfully submitted, 
 
 
Hudson Huff 
Director of Construction and Planning 
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