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11A.   Report    Date: February 26, 2009 
 
SUBJECT:   ORGANIZATIONAL IMPROVEMENT 
 
BOARD GOAL: All students will achieve educational excellence. 
 
   All systems in the Keller Independent School District will be effective, 
   efficient, and accountable in support of the district’s mission. 
 
FISCAL NOTE: None 
 
Background Information:  
 

• TAC 153.1011 Minimum Staff Development Standards – Each school district shall 
budget adequate time and financial resources to support a comprehensive staff 
development program 

• Five year content professional development plan began in 2008-09 
• Criteria for 2008-09 content professional development evaluated 
• Baldrige Criteria for Performance Excellence Deployment plan 

 
Administrative Considerations: 
 

• Board members will view a presentation documenting our progress on year one of our 
five year professional development plan and the district’s progress in our Baldrige 
Journey and outlining a deployment plan for the future. 

 
 
 
 
 
 
 
 
 

+++++++++++++++++++++++++++++++++++++++++ 
 
Respectfully submitted, 
 
Kevin Hood 
Director of Professional Development and Organizational Improvement 



OrganizationalOrganizational ImprovementImprovement

Keller ISD

Presenter
Presentation Notes
On page 58 in your board packet you will find the quarterly report on organizational improvement  support of the board goals



All students will achieve educational excellence.

-and-

All systems in the Keller Independent School District will be effective, efficient, and accountable in support of the district’s mission.



At the last board update on Organizational improvement I spoke to you specifically about our Baldridge Journey.  This evening I will be sharing not only organizational improvement specifically related to Baldrige, but also as it relates to district professional development. If you remember we spoke about organizational improvement as a journey.  In preparing for any journey, I believe it is important for us to first know where we have been…



Professional Development Templates
K-Connect

Professional Development Evaluations
Electronic Survey

Professional Professional DevelopmentDevelopment

Presenter
Presentation Notes
Texas Administrative Code states that each school district shall budget adequate time and financial resources to support a comprehensive staff development program, that promotes learning, promotes collaborating with colleagues, reflects best practices, and is guided by the district and campus improvement plans. 

Keller ISD is in year one of a five year content professional development plan.  This plan was developed by a committee of administrators, coordinators and directors.  The plan is tied directly to district data.  

[hyperlink]

The professional development offerings are content specific and align with the KISD curriculum continuum.  Year one of our plan is posted to K-Connect.

It is divided by grade level and content.  Both teachers and administrators can access the template that includes the date, session title and a link to the content that was delivered at the training.

The majority of our content professional development is evaluated during the session in various formats including, but not limited to plus/delta charts.  Follow up evaluations are also sent out electronically for the majority of sessions.  The electronic surveys are sent out to approximately 10 percent of attendees a month or more following the session.  This is done intentionally to allow time for classroom implementation to occur.

[hyperlink]

As you can see the evaluation asks specific questions regarding the session and materials, how the information from the session will be used, suggestions for improvements and professional development preferences.

This data is collected, shared with the content coordinators and used to make modifications to the plan for the coming year.

http://portal.kellerisd.net/departments/curriculum/profdev/Pages/default.aspx
http://www.surveymonkey.com/MySurvey_EditorPage.aspx?sm=AXA8qkrJbcLuHm0RqfDuj9OkbFtWlwZ5%2fXKaRScTI2o%3d
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Presenter
Presentation Notes
Including the core content plan of specific professional development along the curriculum continuum, the district has offered approximately 657 professional development opportunities to date.  Each activity is listed in Eduphoria.  

[hyperlink]

Eduphoria is an internet based computer application that allows KISD employees to manage their current and upcoming staff development opportunities.  There are several methods employees can use to locate staff development offerings.  They can view up and coming offerings, classes that are offered outside of duty hours, one month at a time, or courses designated for a specific group or subject.  Eduphoria workshop also allows employees to view classes that they have taken in the past and submit  professional development offerings attended outside of KISD.  All district employees have access to Eduphoria in order to register and receive credit for professional development.  

[close - back]

Professional Development opportunities represented in the graph include activities for administrators, teachers, paraprofessionals and other district employees.

https://eduphoria.kellerisd.net/


Introduction to Baldrige Excellence in 
Education Criteria
Baldrige Overview
Transformation to Performance 
Excellence
Processes and Systems
Process Mapping and Quality Tools

Baldrige Baldrige JourneyJourney

Presenter
Presentation Notes
A portion of the training has includes our now 4 month Baldrige Journey.  If you remember from the previous update, this is a top down implementation.  Administrators are being led by the superintendent and cabinet.  Both Cabinet Members and the General Administrators have completed training in the Education Excellence Criteria for Performance Excellence, systems thinking, process mapping and quality tools. 

 [hyperlink]

In addition the Executive Cabinet and District Directors have been actively working with quality tools such as plus/delta, affinity diagrams, force field analysis, and five whys.  Currently, cabinet members are mapping district processes, searching for ways to improve those processes and beginning the preliminary steps of an organizational profile.  In March the cabinet will be having an all day session with our Baldrige coach to review organizational profiles from other districts and begin taking steps to develop the profile for KISD. 



Continuous training for cabinet and 
general administrators
Training for assistant principals
Title II teacher on special assignment
Core group of teachers
Plan, do, study, act

Baldrige Baldrige JourneyJourney

Presenter
Presentation Notes
As a district, we will continue to provide ongoing training and support to general administrators in the Baldrige Criteria.  This semester we will training campus assistant principals on the Baldrige basics.  We will also be utilizing Title II funds to hire a teacher trainer to help build capacity within the district and create awareness at the classroom level.  All of these activities will be completed following a plan, do, study, act model of continuous improvement.



Continuous Improvement Deployment
Plan

Four Tiers
Multi-year
Structured Training
On-going Support
Building Capacity

Baldrige Baldrige JourneyJourney

Presenter
Presentation Notes
Finally, as with any journey, I believe that it is important to know the destination.  We are moving forward toward district strategic planning in 2009-10.  We are taking steps to develop an organizational profile, a balanced scorecard, a district dashboard and process maps.  Our final destination is to become a true continuous improvement district that has clear processes in place so that the organization will be efficient and effective as measured by an agreed upon set of metrics. 



Baldrige Baldrige JourneyJourney
Foundation Training Target 

Audience
Content District/

 

Campus
Materials

Tier I: Introduction to 
Baldrige

All employees Overview of Cont. 
Improvement (Focus on Core 
Values and Categories)

District Available on K-Connect

Tier I: Baldrige Overview All employees Overview of Cont. 
Improvement (Focus on Core 
Values and Categories)

District Available on K-Connect

Tier I: Baldrige Book Study All employees Question and Answers from 
educational  organizations

District Transformation to 
Performance Excellence

Tier I: Processes & Systems All employees Overview of organizational 
processes and systems and 
introduction of quality tools

District Available on K-Connect

Tier I: Process Mapping & 
Quality Tools

All employees Introduction of process 
mapping and review of basic 
quality tools

District Available on K-Connect

Intermediate Training Target 
Audience

Content District/

 

Campus
Materials

Tier  II: Tool Training
Core Values: Organizational 
and personal learning and 
management by fact

All Employees PDSA, Affinity Diagram, 
Relations Diagram, 
Consensogram, Plus/Delta, 
Satellite Chart, 

District 
with 
follow-up 
provided 
by Title Ii 
ToT

Continuous Improvement 
Notebook

Tier II & III: Data Folders
Elementary
Core Values: Organizational 
and personal learning and 
management by fact

Campus Staff ½ Day How to use Data 
Folders
½ Day on Deployment 
Strategies 

District 
with 
follow-up 
provided 
by Title Ii 
ToT

Continuous Improvement 
Notebook

Presenter
Presentation Notes
As with the multi-year professional development plan, we are currently drafting a district-wide, multi-tiered, multi-year Baldrige deployment plan that focuses building capacity within the district.  



At this time I would be happy to answer any questions.
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