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Agenda Framework:
4:19-4:25 Introductions — Mr. Cecil McDaniel / / /
4:25-4:30 Meeting Structure — Mr. Cecil McDaniel Y / »

4:30-4:40 State of the District - Dr. Randy Reid

4:40-5:00 District Performance Objectives / Needs AssessSments
Mr. Gecil McDaniel

5:00-5:10 Business Function Update - Ms. Vicki Burris ﬁ/ék

5:10-5:20 2013-2014 Instructional Calendar — Mr. Dustin E

5:20-5:30 Student Services Update — Mr. Kevin IIomlIM (1T
Blank Ll

‘Uncoming Meeting Dates: 11/7/2013, 2/6/2014, 4/11/2014



The District Educational Improvement Committee is a tecision-making and
advisory group for the Superintendent and School Board in matiers of district
planning, operations, policies and procedures.
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Agenda preparation shall include input from the Superintendent and/or
central administrative staff, from campus educational improvement
committees (CEIC), from district wide educational improvement committe
members (DEIC) and other sources. The Superintendent or designee may
appoint a steering committee created from the DEIC membership to assi
with agenda topics; the steering committee’s assistance may bhe used &
chairman’s discretion.
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four meetings per year

Meeting dates, times,
locations and
minutes will he on
the district wehsite. publications
Updates will be given
to the Board in







