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Welcome and Introductions

Cecil McDaniel,
Associate Superintendent of  District Operations



Construction Team
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Rola Fadel
Executive Director of Construction Services

Harold Johnson
Project Manager

Morad Zakhary
Project Manager

Joseph Roy
Project Manager

Amber McMillan
Administrative Support



2019 Bond Project List
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Secure Entry Vestibules Phase No. 01 100% Complete

Winter Storm Emergency MEP Projects 100% Complete

Mechanical Electrical Plumbing Winter & Spring Break Project 
(Group 1-2020)

100% Complete

Improvements to High School Auditoriums 100% Complete

Heritage Elementary Re-Build Project 100% Complete

Florence Elementary Re-Build Project 100% Complete

MEP Projects and Life Safety Systems Upgrades (Group 2-2021) 100% Complete

Secure Entry Vestibules Phase No. 02 100% Complete

Keller High School and Keller Middle School Tennis Courts Projects 
(KHS Parking Lot Included)

100% Complete



2019 Bond Project List
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MEP Projects and Life Safety System Upgrades (Pkg 1 & 2 - 2022) 89% Fall 2023

MEP Projects and Life Safety System Upgrades (Pkg 3 & 4 - 2023) 0% No Bid

MEP Projects and Life Safety System Upgrades (Pkg 5 - 2022) 55% Summer 2023

Fossil Hill Middle School Fine Arts Addition & Renovation Project 98% Spring 2023

Whitley Road Elementary Re-Build Project 80% Summer 2023

Parkview Elementary Re-Build Project 90% Summer 2023

KCAL Parking Lot Project Associated with the Industrial Trades 
Project

100% Complete

Industrial Trades Addition & Renovations Project at KCAL 49% Summer 2023

Crisis Counseling Suites Projects 100% Complete



2019 Bond Project List
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Agriscience Learning Center 95% Spring 2023

Central HS - Indoor Extra Curricular Program Facility 95% Spring 2023

Keller HS - Indoor Extra Curricular Program Facility 40% Summer 2023

Fossil Ridge HS - Indoor Extra Curricular Program Facility 86% Spring 2023

Timber Creek HS - Indoor Extra Curricular Program Facility 55% Summer 2023

Keller Middle School Fine Arts Addition & Renovation Project 62% Summer 2023



Program Financial Metrics
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• Financial summary as of: 
December 31, 2022

• Total Current Encumbrances : 
$300,653,325.00

• Total Expenditures: 
$245,035,541.00

Notes: 1) Heritage ES budget does not reflect the use of interest earned on Bond in the amount of $1,196,990 used to accommodate the required fifth grade addition to the 
project required by feeder pattern changes to the enrollment (Board Action 8/24/2020).  2) Encumbrances include Purchase orders & Board Approvals.  3) Balances do not reflect 
unused contingency amounts. 
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Proposed MEP Projects 
Bid Package 3, 4, 5, & Fossil Ridge HS Project - 

- No Proposals were
  received for Bid
  Packages 3, 4, & 5

- Fossil Ridge HS
  Contract Awarded to
  AMS of Texas, LLC.  

- No Contingency in
  Contract  
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Proposed MEP Project
Bid Package 3a Trinity Meadows Intermediate School

Supplementing Geothermal Lines with RTU’s

Bid Package 3b Trinity Springs Middle School
Supplementing Geothermal Lines with RTU’s

Bid Package 4 Keller Harvel Elementary School
Switchgear Replacement
Shady Grove Elementary School
Replacement of Emergency Light Fixtures
Maintenance Attic Stock
Variable Frequency Drivers / Inverter - District Wide

Bid Schedule

Bid Packages out to bid February 10,2023

Bid Packages Proposals Due March 03, 2023

Board Approval March 27, 2023
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MEP Projects
Bid Package No. 01 - AMS of Texas Percentage Complete

Freedom Elementary School 95% 

Hidden Lakes Elementary School 95%

Willis Lane Elementary School 70%

Indian Springs Middle School 95%

Fossil Ridge High School 95%

Keller ISD Education Center 70%

Keller ISD Athletics Complex 95%

Keller ISD Maintenance & Operations 95%
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MEP Projects



12

MEP Projects
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MEP Projects
Bid Package No. 02 - Infinity Contractors Int’l Percentage Complete

Central High School 35%

Keller High School 10%
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MEP Projects
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MEP Projects
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Fossil Hill Middle School Fine Arts 
Addition & Renovation Project 
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Fossil Hill Middle School Fine Arts 
Addition & Renovation Project 
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Fossil Hill Middle School Fine Arts 
Addition & Renovation Project 
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Whitley Road Elementary Re-Build Project
• Phasing Plan
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Whitley Road Elementary Re-Build Project
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Whitley Road Elementary Re-Build Project
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Whitley Road Elementary Re-Build Project
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Whitley Road Elementary Re-Build Project



Parkview Elementary Re-Build Project
• Phasing Plan
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Parkview Elementary Re-Build Project
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Parkview Elementary Re-Build Project
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Parkview Elementary Re-Build Project
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Parkview Elementary Re-Build Project
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KCAL Parking Lot Project Update
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Bursey Rd.



KCAL Additions & Renovations Update
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KCAL Additions & Renovations Update
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KCAL Additions & Renovations Update
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Crisis Counseling Suites Projects

Bear Creek Intermediate 
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Crisis Counseling Suites Projects

Bear Creek Intermediate 
34



Crisis Counseling Suites Projects

Parkwood Hill Intermediate 35



Crisis Counseling Suites Projects

Parkwood Hill Intermediate
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Crisis Counseling Suites Projects

Trinity Meadows Intermediate
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Crisis Counseling Suites Projects

Trinity Meadows Intermediate
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Crisis Counseling Suites Projects

39Keller Collegiate Academy



Crisis Counseling Suites Projects

Keller Collegiate Academy
40



Agriscience Learning Center
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Agriscience Learning Center
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Agriscience Learning Center
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Central HS Indoor Extracurricular Program 
Facilities Projects

44



Central HS Indoor Extracurricular Program 
Facilities Projects
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Central HS Indoor Extracurricular Program 
Facilities Projects
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Keller HS Indoor Extracurricular Program 
Facilities Projects
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Keller HS Indoor Extracurricular Program 
Facilities Projects
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Keller HS Indoor Extracurricular Program 
Facilities Projects

49



Fossil Ridge HS Indoor Extracurricular 
Program Facilities Projects
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Fossil Ridge HS Indoor Extracurricular 
Program Facilities Projects
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Fossil Ridge HS Indoor Extracurricular 
Program Facilities Projects
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Timber Creek HS Indoor Extracurricular 
Program Facilities Projects
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Timber Creek HS Indoor Extracurricular 
Program Facilities Projects
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Timber Creek HS Indoor Extracurricular 
Program Facilities Projects
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Keller Middle School Fine Arts Addition & 
Renovation Project – 

56



57

Keller Middle School Fine Arts Addition & 
Renovation Project – 
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Keller Middle School Fine Arts Addition & 
Renovation Project – 
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Keller Middle School Fine Arts Addition & 
Renovation Project – 



Questions?
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Next Meeting: April 26, 2023
Location: Parkview Elementary
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