
District Educational Improvement Committee 
 

Date Topics Guests 

September 13  State of the District 
 District Performance Objectives 
 Technology Function Update 
 Student Services Update 
 13-14 Instructional Calendar Overview 

Dr. Reid 
Cecil McDaniel 
Rhonda Dominguez/Joe Griffin 
Leadership Directors 
Dustin Blank 

November 7  State of the District 
 Strategic Plan Update (1.1-2.3) 
 Business Function Update 
 Workforce Update (4.1-4.5) 
 14-15 Instructional Calendar 

Dr. Reid 
Cecil McDaniel 
Vicki Burris 
Penny Benz 
Dustin Blank 

February 6  State of the District 
 TEA Expedited Waivers/TEA Waivers 
 AEIS Report 
 Drop Out Prevention Report 
 14-15 Instructional Calendar 

Dr.Reid 
Charles Carroll 
Charles Carroll 
Charles Carroll 
Dustin Blank 

April 17  State of the District 
 Strategic Plan Update (5.1-5.5) 
 15-16 Instructional Calendar 
 Needs Assessments 
 TEA Waiver – Low Attendance  
 Title I, II, III Update 
 Professional Development Plan 

Dr. Reid 
Mark Youngs 
Dustin Blank 
Cecil McDaniel 
Charles Carroll 
Charles Carroll 
Charles Carroll 

*Additional items may be added based on committee or Superintendent Cabinet requests. 
 
Agenda Framework: 
4:15-4:30 – State of the District 
4:30-5:00 – Strategic Planning Work 
5:00-5:30 – Guest Presentations  
 
Operational Definitions: 
State of the District –  
Dr. Reid will share about district happenings the committee should be aware of and will gather feedback 
in some format (Baldrige tool).   
 
Strategic Planning Work – 
Progress from Plan 4 Learning will be handed out to the committee for informational purposes.  Data 
update of the strategic goals will be shared and/or suggestions for reaching the goal collected. 
 
Guest Presentations – 
Guests will present a report on the topic identified using power point that will be provided to 
participants.  Informational data should be included in presentation.  Feedback or problem-solving 
should be utilized to allow committee to be involved in decision making process.  


