
District Educational Improvement Committee 
Orientation – 9/13/12 



Introductions 

• With your neighbor…. 

– Name 

– Role on the Committee 

– Current position/employment 

– Something Interesting 



Meeting Structure 

Agenda Framework: 

 

4:15-4:30 – State of the District 

 

4:30-5:00 – Strategic Planning Work 

 

5:00-5:30 – Guest Presentations  



Agendas 

Date Topics Guests 

September 13 • State of the District 

• District Performance Objectives 

• Business Function Update 

• 2013-2014 Instructional Calendar 

• Student Services Update 

Dr. Reid 

Charles Carroll 

Vicki Burris 

Dustin Blank 

Kevin Hood 

November 8 • State of the District 

• Strategic Plan Update (1.1-2.3) 

• Technology Function Update 

• Workforce Update (4.1-4.5) 

• 2013-2014 Instructional Calendar 

Dr. Reid 

Charles Carroll 

Joe Griffin 

Penny Benz 

Dustin Blank 

February 28  • State of the District 

• Strategic Plan Update (3.1-3.6) 

• TEA Expedited Waivers 

• AEIS Report 

• Drop Out Prevention Report 

• 2013-2014 Instructional Calendar 

Dr. Reid 

Charles Carroll 

Deana Lopez 

Deana Lopez 

Deana Lopez 

Dustin Blank 

May 2 • State of the District 

• Strategic Plan Update (5.1-5.5) 

• 2014-2015 Instructional Calendar 

• Needs Assessment 

• TEA Waiver – Low Attendance 

• Title I, II, III Funds Update 

• Professional Development Plan 

Dr. Reid 

Charles Carroll 

Dustin Blank 

Charles Carroll 

Deana Lopez  

Deana Lopez 

Deana Lopez 

 



Administrative Regulation 

Role of Committee: 

 The District Educational Improvement Committee is a decision-making and 

advisory group for the Superintendent and School Board in matters of district 

planning, operations, policies and procedures.   

 The Superintendent is not bound to accept or act upon the recommendations 

from the committee.  However, the Superintendent should employ the services 

of the committee for the purpose of gaining stakeholder feedback and advice.    

  

Agenda and Minutes: 

 Agenda preparation shall include input from the Superintendent and/or 

central administrative staff, from campus educational improvement 

committees (CEIC), from district wide educational improvement committee 

members (DEIC) and other sources.  The Superintendent or designee may 

appoint a steering committee created from the DEIC membership to assist 

with agenda topics; the steering committee’s assistance may be used at the 

chairman’s discretion. 

 Minutes must be posted on the KISD website. 

 Agenda items and minutes will be reviewed by Superintendent Cabinet. 



Board Policy 

In compliance with Education Code 11.251, the District 

educational improvement committee shall advise the 

Board or its designee in establishing and reviewing 

the District’s educational goals, objectives, and 

major Districtwide classroom instructional programs 

identified by the Board or its designee. The 

committee shall serve exclusively in an advisory role 

except that the committee shall approve staff 

development of a Districtwide nature. The Board or 

its designee shall meet periodically with the 

committee to review the committee’s deliberations. 

DIP 

Dr. Reid 



Board Policy 

The chairperson of the committee shall set its agenda, and shall 

schedule at least four meetings per year. Committee meetings shall 

be held outside of the regular school day and shall be advertised to 

the public.  

The Superintendent or designee shall ensure that the District-level 

committee obtains broad-based community, parent, and staff input. 

The committee, in conjunction with District employees not serving on 

the committee, shall be responsible for providing information in a 

systematic manner to the District communications department, 

which shall use appropriate resources to provide information to the 

community. Communications may include, but not be limited to, the 

following: 

 1. Periodic public meetings, as needed, to gather input and 

provide information to the community on the work of the 

committee. These meetings shall be advertised in  District 

publications and through the media. 

 2. Articles in District publications regarding work of the 

committee. 

Meeting dates, times, 

locations and 

minutes will be on 

the district website.  

Updates will be given 

to the Board in 

September and May. 




