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Agenda Framework:

4:13-4:30 - State of the District
4:30-3:00 - Strategic Planning Work
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Date Topics Guests
September 13 State of the District Dr. Reid
District Performance Objectives Charles Carroll
Business Function Update Vicki Burris
2013-2014 Instructional Calendar Dustin Blank
Student Services Update Kevin Hood
November 8 State of the District Dr. Reid
Strategic Plan Update (1.1-2.3) Charles Carroll
Technology Function Update Joe Giriffin
Workforce Update (4.1-4.5) Penny Benz
2013-2014 Instructional Calendar Dustin Blank
February 28 State of the District Dr. Reid
Strategic Plan Update (3.1-3.6) Charles Carroll
TEA Expedited Waivers Deana Lopez
AEIS Report Deana Lopez
Drop Out Prevention Report Deana Lopez
2013-2014 Instructional Calendar Dustin Blank
May 2 State of the District Dr. Reid
Strategic Plan Update (5.1-5.5) Charles Carroll
2014-2015 Instructional Calendar Dustin Blank

Needs Assessment

TEA Waiver — Low Attendance
Title I, 1, [l Funds Update
Professional Development Plan

Charles Carroll
Deana Lopez
Deana Lopez
Deana Lopez
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The District Educational Improvement Committee is a tecision-making and
advisory group for the Superintendent and School Board in matiers of district
planning, operations, policies and procedures.
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Agenda preparation shall include input from the Superintendent and/or
central administrative staff, from campus educational improvement
committees (CEIC), from district wide educational improvement committe
members (DEIC) and other sources. The Superintendent or designee may
appoint a steering committee created from the DEIC membership to assi
with agenda topics; the steering committee’s assistance may bhe used &
chairman’s discretion.
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four meetings per year

Meeting dates, times,
locations and
minutes will he on
the district wehsite. publications
Updates will be given
to the Board in







